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laSa-giorgi daTaSvili,  mariam daTaSvili

iaponuri transnacionaluri 

korporaciebis ekonomikuri 

strategiebi
laSa-giorgi daTaSvili

biznes administrirebis doqtori
stu-s asistenti

mariam daTaSvili
stu-s asistent-profesori

elza vekua
biznesis administrirebis magistri

reziume

aziis qveynebs esmiT, rom sakuTari 

erovnuli tnk-ebis gareSe SeuZlebelia 

ekonomikis ganviTareba, garda amisa, tnk-ebi 

mniSvnelovan rols TamaSoben qveynis so-

cialur-ekonomikur ganviTarebaSi. strate-

giuli industriis ganviTareba SesaZlebe-

lia mxolod im SemTxvevaSi, Tu arsebobs 

saxelmwifo sakuTrebaSi an kerZo (magram 

erovnuli) msxvili kompaniebi, romlebic 

SeZleben uaxlesi gamogonebebis, special-

istebisa da finansuri resursebis Tav-

isTan koncentrirebas. tnk-ebi mniSvnelovan 

rols TamaSoben saerTaSoriso asparezze, 

moqmedeben rogorc gidebi qveynis ekonomi-

kuri Zalauflebisa da imijisTvis. aseve, 

teqnologiuri kavSirebis wyalobiT, isini 

xels uwyoben mcire da saSualo biznesis 

ganviTarebas. azia-wynari okianis regionis 

qveynebis mTavrobebma kargad icodnen, rom 

ucxouri investiciebis mozidvis gareSe 

gacilebiT rTuli iqneboda ekonomikis 

ganviTareba, amitom yvela RonisZieba ganx-

orcielda investorebisTvis xelsayreli 

pirobebis Sesaqmnelad. iaponurma kompa-

niebma aziuri qveynebis industriul gan-

viTarebaSi gansakuTrebiT mniSvnelovani 

roli Seasrules. faqtobrivad, samxreT 

koreis, indoneziis, malaiziisa da axla 

Cinuri kompaniebis warmatebis mniSvnelo-

vani nawili efuZneba iaponur fulsa da 

teqnologiebs. amJamad, azia-wynari okeanis 

regionis transnacionaluri korporaciebi 

didwilad iaponiis kompaniebis saorgani-

zacio da ekonomikur models baZaven.  am 

popularobis mizezi aris iaponiis &quot;e-

konomikuri saswauli&quot;, iaponiis ucx-

ouri investiciebis raodenoba da iaponiis 

mewarmeebis mier warmatebuli biznessaqmi-

anoba azia-wynari okeanis regionSi. Tumca 

samomavlod transnacionaluri korpora-

ciebis organizaciisa da operaciis iaponi-

is modeli ar iqneba dominanti azia-wynari 

okeanis regionSi. pirvel rigSi, iaponia-

Sic icvleba erovnuli kompaniebis orga-

nizaciuli, menejeruli da samarTlebrivi 

formebi. biznesis marTvisa da organizebis 

tradiciuli formebi icvleba universalu-

ri globaluri modelebiT. meorec, iaponi-

is gziT mimavali qveynebi TviTon ar arian 

dainteresebulni moZvelebuli iaponuri 

modelis SenarCunebiT.  savaraudod, Se-

ecdebian Seqmnan axali modeli saukeTeso 

msoflio nimuSebis mixedviT. miuxedavad 

imisa, rom iaponiis firmebs ar surT Ta-

vianTi teqnikuri da menejeruli sqemebis 

gaziareba, azia-wynari okeanis regionSi 

erToblivi sawarmoebis raodenoba izrde-

ba. partnioruli TanamSromloba adgilo-

briv mwarmoeblebTan da momwodeblebTan 

iaponur tnk-ebs saSualebas aZlevs Seam-

ciron sawarmoo xarjebi da adgilobriv 

mwarmoeblebs miopovon wvdoma nou-hauze 

(Tumca SezRuduli raodenobiT). 

sakvanZo sityvebi: transnacionaluri 

korporaciebi, azia-wynari okianis regioni, 

kompaniebi, finansebi, teqnologiebi, inves-

ticiebi.

ZiriTadi teqsti
ganviTarebis pirvel etapze iaponur-

ma transnacionaluri korporaciebma Tav-

isi kapitalis didi nawilis investireba 

moaxdines evropasa da CrdiloeT amerika-

Si. mogvianebiT investiciebis regionaluri 

gadanawileba icvleboda - gaizarda azia - 
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menejmentis problemebi
wynari okeanis regionis roli, ZiriTadad 

CrdiloeT amerikasa da evropaSi inves-

ticiebis Semcirebis xarjze. iaponuri in-

vesticiebis pirveli talRa aziaSi daiwyo 

1960-ian wlebSi teqstilis da eleqtronu-

li mrewvelobis gadataniT, romelic ori-

entirebuli iyo im qveynebis adgilobriv 

bazrebze, romlebic SemdgomSi gadaiqcnen 

axal industriul qveynebad. meore talRas 

1970 wels saTaveSi Caudgnen kompaniebi, 

romlebic orientirebulni iyvnen eqspor-

tze. ZiriTadi investiciebi xorcieldebo-

da sasargeblo wiaRiseulis moZiebasa da 

mopovebaze, romelic gahqondaT iaponiaSi. 

iaponuri kompaniebis konkurentuli up-

iratesobebis umravlesoba tradiciulad 

iyenebda dabal anazRaurebad samuSao 

Zalas, magaliTad, iaponuri sawarmos muSis 

saSualo xelfasi Seadgenda aSS-s sawarmo-

Si momuSavis xelfasis 65%-s. garda amisa, 

iaponur sawarmoSi muSa iZulebulia imuSa-

vos meti, xolo zedmeti samuSao drois da 

dResaswaulebis anazRaureba minimaluria.

ienis TandaTanobiTma zrdam amerikul 

dolarTan mimarTebiT aiZula iaponuri 

kompaniebi, gadaetana Tavisi Sromatevadi 

warmoebis ZiriTadi nawili samxreT afri-

kaSi, magram samxreT koreuli vonisa da 

taivanuri dolaris revalvaciis Sedegad, 

romlis Sedegadac realuri saxelfaso ga-

dasaxadi 2-jer gaizarda, iaponuri sawar-

moebis winaSe kvlav dadga warmoebis re-

gionis sxva qveynebSi gadatanis problema. 

1987 wlidan dawyebuli iaponurma kompa-

niebma aqtiurad daiwyes Tavisi saxsrebis 

investireba azia-wynari okeanis regionis 

qveynebSi, sadac saSualo xelfasi Seadgen-

da iaponiis xelfasis 1/10-s. 

evropisa da aziis iaponuri transna-

cionaluri korporaciebis filialebSi xe-

lfasebi gaTanabrda mxolod 2005 wlisT-

vis. Tumca es moxda ara imis gamo, rom 

moimata saSualo xelfasma, aramed aziu-

ri filialebis raodenobis mkveTri zrdis 

gamo. garda amisa, dabali danakargebis 

wyalobiT, iaponurma kompaniebma SeZles, 

gamklavebodnen Zviri saqonlis eqsportis 

problemas aSS-Si, romlebic aiwyo iaponia-

Si azia-wynari okeanis regionSi warmoebu-

li komponentebisgan. am regionSi warmoeba 

daexmara iaponiis ekonomikas, iolad gadae-

laxa ienis Rirebulebis zrda, xolo Ta-

visi wina investiciebis wyalobiT, drois 

mokle vadaSi iaponiam SeZlo azia-wynari 

okeanis regionSi Tavis qarxnebSi Seecvala 

warmoebis xasiaTi importidan eqsport-ori-

entirebulobaze.

iaponuri kompaniebis strategia savse-

biT jdeba „mfrinavi batebis paradigmis” 

TeoriaSi, romelic SeimuSaves iaponelma 

ekonomistebma. Tavidan, ucxour bazrebze 

SeRweva xorcieldeboda iaponiidan zogi-

erTi saqonlis eqsportis xarjze, im saqon-

lisa, romelic iyo konkurentunariani 

Rirebulebis, adgilobriv bazarze xelmi-

sawvdomobis TvalsazrisiT an atarebdnen 

inovaciur xasiaTs. aseT saqonels miekuT-

vneboda Sav-TeTri televizorebi, dabal 

litraJiani avtomobilebi, sportuli mo-

tocikletebi, aseve zogierTi sxva saxeobe-

bi. zogierT SemTxvevaSi sazRvargareTuli 

gayidvebiT dakavebuli iyo TviT mwarmoebe-

li firma. avtomobilebis gayidvis sfero-

Si mTavari roli ekuTvnoda savaWro mar-

kas. xandaxan gadamwyvet rols TamaSobs 

SemTxveva, magaliTad, amerikul univer-

maRebs undodaT, rom daxlebze hqonodaT 

is saqoneli, romelsac ver awarmoebd-

nen adgilobrivi firmebi. iaponur kompa-

niebTan molaparakebis Sedegad Cveulebriv 

aRwevdnen SeTanxmebas, romlis mixedviTac 

iaponuri kompaniebi yiddnen TavianT saq-

onels amerikuli savaWro markiT. daiwyes 

ra saqonlis eqsporti, iaponuri kompaniebi 

TandaTanobiT gadadiodnen ucxour bazre-

bze savaWro da mommaragebeli firmebis Se-

qmnaze. Tavisi saqonlis gasaRebis mizniT, 

rigi iaponuri kompaniebisa mimarTavdnen 

adgilobrivi savaWro qselis momsaxurebas, 

ramdenadac gayidvebis zrda da garTuleba 

moiTxovs bazris ufro safuZvlian Seswav-

las, risi uzrunvelyofac iaponur savaW-

ro kompaniebs ukve aRar SeuZliaT. iaponur 

firmebs adgilobriv bazarze samrewvelo 

sawarmoebis Seqmna didad ar xiblavT. gay-

idvebis aucilebeli donis miRwevis momen-



60socialuri ekonomika
XXI saukunis aqtualuri problemebi. № 1.  2020

tamde msxvili kapital dabandebebi ar xo-

ricieldeba. es dakavSirebulia, upirveles 

yovlisa, specifikur moTxovnebTan, rom-

lebsac uyeneben iaponuri transnacionalu-

ri korporaciebi TavianT saqonels. ZiriT-

adi zewola yovelTvis modis liderobis 

uzrunvelyofaze danaxarjebis, moculo-

bis, warmoebis teqnologiebis, xarisxis 

kontrolisa da dizainis sferoSi. iapon-

uri saqonlis strategiuli upiratesoba 

dakavSirebulia imasTan, rom qveyanaSi te-

qnologiebis srulyofis xangrZlivi peri-

odis ganmavlobaSi Camoyalibda saqonlis 

warmoeba maRali damatebuli Rirebuleb-

iTa da dabali danakargebiT. Sesabamisad, 

iaponelebisTvis yvelaze rTul sakiTxs 

warmoadgens balansis miRweva saqonlis 

warmoebaSi qveynis SigniT da mis farglebs 

gareT. aseTi balansis SesanarCuneblad ia-

ponur firmebs uwevT rogorc sasurveli 

saeqsporto politikis, ise im faqtorebis 

gaTvaliswineba, romlebic xels uwyoben 

investiciebis ganxoricielebas. 

 mTlianobaSi iaponuri korporaciebis 

ucxour bazrebze gasvlis strategia Segvi-

Zlia davyoT 4 saxeobad:

1.	 ucxour bazarze Sesvla savaWro 

kompaniebis daxmarebiT, romlebmac ga-

Sales globaluri qseli informaciis 

moZiebisa da saqonlis transportirebisa 

grZelvadiani kontraqtebis damyarebisa 

da realizaciisaTvis. miuxedavad imisa, 

rom savaWro kompaniebis specializaciad 

rCeba msxvili SeTanxmebebi sanedleulo 

saqonelze, maT CarTes TavianT nomenkla-

turaSi aseve mravali sawarmoo saqonlisa 

da momsaxurebis importi da amis Sedegad 

gaxdnen pirvelebi, romlis saSualebiTac 

iaponuri kompaniebi gadiodnen ucxour ba-

zrebze da adgilobrivi kompaniebis savaW-

ro qselebis susti ganviTarebis xarjze, 

uzrunvelyves TavianTi mowinave poziciebi 

da saqonlis momavali importi.

2.	 savaWro kompaniebis wyalobiT ia-

ponuri transnacionaluri korporaciebi 

SeiWrnen ucxour bazarze, Semdeg qmnidnen 

adgilobriv gamanawilebel-mommaragebel 

servisul centrebs. importis aucilebeli 

moculobis miRwevisas qmnidnen adgilo-

briv warmoebas.

3.	 Sromatevadi da resurstevadi saqon-

lis gamomSvebi sawarmoebis eqsporti, 

romelTa warmoeba TviT iaponiaSic ara-

konkurentunariani gaxda. ZiriTadad war-

moeba gadahqondaT samxreT afrikaSi, sad-

ac gacilebiT iafi iyo samuSao Zala, miwa, 

nedleuli, energia. 

4.	 qarxnebis mSenebloba dasrulebuli 

saxiT. kapitalis eqsportis aseTi forme-

bi Camoyalibda, mesame samyaros qveynebisa 

da azia-wynari okeanis regionis ganviTare-

bis Sedegad, qveynebis swrafi industri-

alizacia. samrewvelo obieqtebis mSene-

blobis procesSi, damoukideblad maTi 

daniSnulebisa da adgilmdebareobisgan, ia-

ponuri kompaniebi deben kontraqts mraval 

(maTi ricxvi xSirad ramdenime aTass aR-

wevs) mcire iaponur momwodebelTan, rac 

aZlierebs iaponuri sawarmoebis yofnas 

regionSi. 

xSirad gayidvebis, marketingisa da gay-

idvis Semdgomi momsaxurebis sakiTxebSi 

iaponuri transnacionaluri korporacie-

bi mTlianad eyrdnobodnen sakuTar savaW-

ro kompaniebs. roca mimRebi qveynebis san-

qciebi da SezRudvebi xdeboda sagrZnobi, 

savaWro kompaniebi sakuTar Tavze iRebdnen 

koordinatoris rols da axorcielebd-

nen warmoebis organizebas qveynis SigniT. 

sawarmos damfuZnebelTa SemadgenlobaSi 

Sediodnen: savaWro kompania, adgilobrivi 

distributori da iaponeli eqsportio-

ri. Tumca, 1980-ian wlebSi msgavsi model-

ma ganicada cvlilebebi da gaxda aSS-sa 

da evropaSi gavrcelebuli modelis ms-

gavsi: aawyves rTuli saqonlis warmoeba: 

kamerebi, manqanebi, dazgebi kompiuteruli 

marTviT da sxv. gayidvebi da momsaxureba 

axla ukve iyo mwarmoeblis da ara savaWro 

kompaniis mkacri kontrolis qveS. iapon-

uri kompaniebi sul ufro xSirad mimar-

Tavdnen saSualo zomis firmebis yidvasa 

an STanTqmas axali teqnologiebis SeZenis 

aucileblobis gamo, Tumca ramdenime max-

asiaTebeli mainc SenarCunda: mkacri kon-

troli iaponiidan (iaponuri filialebis 

laSa-giorgi daTaSvili,  mariam daTaSvili
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umravlesoba imarTeba iaponelebis mier); 

filialebs ar aqvT  momwodemlebisa da 

mowyobilobis SerCevis arCevanis Tavi-

sufleba. sainteresoa, rom momwodeblis 

arCevis procesiT Seqmnilma sirTuleeb-

ma iaponuri korporaciebis sasargeblod 

imuSava azia-wynari okeanis regionis erT-

erT qveyanaSi sawarmos Semqmnelma msxvil-

ma kompaniam moizida Tavisi tradiciuli 

momwodeblebi iaponiidan. Sedegad es gax-

da stimuli iaponiis ekonomikis transna-

cionalizaciisa. im faqtma, rom iaponiis 

kompaniebi cdilobdnen, yvela komponentis 

maqsimalur Tavmoyras saTavo ofisSi, ris 

gamoc miiRes globalizaciisadmi standar-

tizirebuli midgoma.

1990-ian wlebSi iaponur transnacio-

naluri korporaciebs ufro aqtiurad ga-

dahqondaT sazRvargareT, rogorc asawyobi 

operaciebi, ise detalebisa da komponen-

tebis warmoeba. iaponuri transnacionalu-

ri korporaciebi gadavidnen ufro maRal-

teqnologiuri komponentebis warmoebaze.

 azia-wynari okeanis regionSi Seqmnil 

sawarmoTa umravlesoba Tavis saqmianobas 

mimarTavda ara mxolod Sida regionalu-

ri moTxovnebis dakmayofilebaze, aramed  

mogebis  lomis wilis formireba xdebo-

da aSS-sa da evropis bazrebze saeqsporto 

orientaciis xarjze. iaponiis gareT war-

moebis organizaiis tempebi iyo sakmaod in-

tensiuri, miuxedavad imisa, rom iaponuri 

transnacionaluri korporaciebi dRemde 

rCebian  Zalian frTxil investorebad. sa-

nam kompanias 100%-iT ar daakmayofilebs 

yvela kriteriumi, isini ar gadadgamen 

mniSvnelovan nabijebs sawarmoo warmoe-

bebis Sesaqmnelad. upiratesad, iaponuri 

kompaniebi cdiloben, investiciebi Cadon 

ucxouri sawarmoebSi, sadac isini floben 

aqciis sakontrolo pakets.  

arsebobs ramodenime gansakuTrebulo-

ba iaponuri kompaniebis mier erToblivi 

sawarmos Seqmnis formis SerCevisas:

•	 rac ufro mets xarjavs iaponuri 

kompaniis skc-Si miT metad irCevs ucxouri 

filialis srul flobas;

•	 rac ufro gamocdilia iaponeli 

partniori, miT ufro savaraudoa, rom igi 

airCevs sawarmos srul flobas;

•	 rac ufro didia kulturebs Soris 

distancia, miT ufro mosalodnelia nawi-

lobrivi floba;

•	 rac ufro didia politikuri risk-

is done, miT ufro mosalodnelia nawilo-

brivi floba.

sabazro strategiis TvalsazrisiT, 

iaponuri kompaniebi momarTulebi arian 

garebazrebze meti sabazro wilis SeZenaze 

da ara investiciebis swraf dabrunebaze. 

kvelevbis Tanaxmad, iaponur kompaniebs 

aqvT saSualod naklebi Semosavlianoba, 

vidre, magaliTad, amerikul kompaniebs, 

romlebic momarTuli arian zustad in-

vesticiebis swraf dabrunebaze. iaponuri 

kompaniebis umravlesoba orientirebulia 

xelsayreli atmosferos Seqmnaze mTeli 

vaWrobisTvis, ucxouri qarxnebis Seqmnis 

gziT, romlebic Rebuloben savaWro na-

kadebs TviT iaponiidan. iaponuri bizne-

sis  yvela es Tavisebureba iaponiis gareT 

globaluri da xangrZlivi strategiis ga-

momuSavebis saSualebas iZleva. 

ucxour bazrebze xangrZlivad momuSave 

iaponuri kompaniebi xasiaTdebian rTuli 

organizaciuli struqturiT, momwode-

blebsa da dilerebTan sxvadsxva saxis er-

Toblivi programebis arsebobiT, adapturi 

saorgazacio struqturebiTa da a.S.

 iaponuri transnacionaluri korpora-

ciebi met yuradRebas aqceven Tavisi saz-

RvargareTuli sawarmoo filialebisa da 

Svilobili kompaniebis marTvis sakiTxebs, 

gadaaqvT ra maTze sawarmosa da person-

alis marTvis iaponuri meTodi. umTavre-

si amocanebi: ucxouri sawarmoebis mier 

maRalxarisxiani saqonlis warmoeba, ro-

melic pasuxobs adgilobrivi bazris 

moTxovnebs; orientacia konkurentunar-

iani produqciis gamoSvebaze, romelic 

ar Camouvardeba konkurentebs fasebisa 

da sawarmoo danakargebis doniT. amitom 

ucxour sawarmoebSi, upirveles yovlisa, 

gadaaqvT sawarmoo teqnologia: sawarmoo 

procesze kontrolisa da danadgarebis 

efeqturobis maRali done, produqciis 
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xarisxis kontroli; nedleuliTa da kom-

ponentebiT drouli uzrunvelyofa; sawar-

moo danakargebis Semcireba. mniSvnelovani 

roli uWiravs gasaRebis mdgradi sistemis 

organizebas.

daniSnulebisa da saqmianobis miznis 

mixedviT iaponuri transnacionaluri kor-

poraciebis ucxouri filialebi klasifi-

cirdeba Semdegi saxiT:

•	 produqciis warmoebisa da iaponur 

bazarze gatanaze orientirebuli fil-

ialebi, romlebsac SeuZliaT, Caanacvlon 

importi mesame qveynebidan. 

•	 warmoebis efeqturobis amaRle-

baze orientirebuli filialebi. isini 

funqcionireben, rogorc damoukidebeli 

sameurneo samrewvelo centrebi.

•	 saTavo kompaniebis nedleuliT uz-

runvelmyofaze orientierebuli filialebi 

•	 ganviTarebad qveynebSi ganlagebu-

li iaponuri transnacionaluri korpora-

ciebis filialebi awarmoeben saqonlis 

farTo asortiments.

saTavo kompania axorcielebs yvela 

ucxouri filialisa da Svilobili kom-

paniis saqmianobis koordinacias specialu-

rad Seqmnili komitetis saSualebiT, gansa-

kuTrebul yuradRebas uTmobs mmarTvelis 

daniSvnas, sakadro politikas, SromiT 

urTierTobebs. ucxour filialebSi ia-

ponuri transnacionaluri korporaciebi 

mmarTvelebad agzavnian yvelaze maRalk-

valificiur specialistebs, romlebsac 

ukaviaT xelmZRvaneli Tanamdebobebi, isi-

ni aseve gamoiyenebian finansuri, teqnikuri 

da sxva ganyofilebebis xelmZRvanelebad. 

ucxour filialebSi momuSave iaponeli 

menejerebi TavianT saqmianobaSi mTlianad 

orientirebulni arian saTavo kompaniisa 

da misi xelmZRvanelobis interesebze.

 iaponelma mmarTvelebma, rogorc wesi, 

moaxdines sazRvargareTuli filialebis 

sakvanZo poziciebis monopolizireba da ar 

uwyoben xels adgilobrivi erovnuli mene-

jerebis winsvlas xelmZRvanel pozicieb-

ze. iaponur sawarmoebs axasiaTebT mmarT-

velobis struqturis ierarqia, romelic 3 

ZiriTadi donisgan Sedgeba:

•	 „keieisia” (xelmZRvanelebi) - mmarTv-

elobis umaRlesi strategiuli done, kop-

maniis strategiuli miznebisa da poli-

tikis ganmsazRvreli;

•	 „kanrisia” (administracia) - mmarTve-

lobis saSualo done 

•	 „ippani” (xazis mmarTvelebi) - marT-

vis operatiuli done.

sazRvargareT am struqturaSi integ-

rirdebian iaponeli TanamSromlebi imisaT-

vis, rom adgilze ganaxorcielon saTavo 

kompaniis politika. saSualod 20 ucxoel 

TanamSromelze modis erTi iaponeli, miv-

lenili saTavo sawarmos mier, maTi ZiriT-

adi mizani - axali teqnologiebisa da pro-

duqtebis danergva, specifikuri proeqtebis 

realizaciaSi monawileoba. iaponelebi 

Tavis Tavze iReben teqnologiur nawil-

ze kontrolis funqcias, xarisxis marTvas, 

urTierTqmedebas momwodeblebTan, ris Se-

degadac adgilobrivi kadrebi gamodian mx-

olod koordinatorebis rolSi. cdiloben 

xazis mmarTvlebi, daawinauron ukve mo-

muSave an kargi rekomendaciebis mqone Ta-

namSromlebisgan, da ara garedan daqirave-

bis gziT.

iaponuri transnacionaluri korpo-

raciebis ucxouri filialebi amuSaveben 

TavianTi ganviTarebis xangrZliv gegmas. 

kontroli maT saqmianobaze xorcieldeba 

kompaniebisa da maTi filialebis prezi-

dentebis yovel wliuri konferenciiT, 

filialebis xelmZRvanelebis xSiri stum-

robiT saTavo kompaniaSi, filialebis wli-

uri biujetis damtkicebiT, filialebis 

mier yovelTviuri angariSis  wardgeniT 

saTavo kompaniisTvis. rogorc saTavo kom-

paniebSi, aseve filialebSi strategiuli 

gadawyvetilebebis miRebis ufleba aris 

centralizebuli, xolo mimdinaris - de-

centralizebulia da qveda donezea kon-

centrirebulia.

iaponuri transnacionaluri korpora-
ciebis saqmianobis dagegmvis sistemas aqvs 
3 done:

1.	 funqciuri - teqnikuri sakiTxebis 

gadaWra funqciur sferoebSi.

2.	 komerciuli - saqonlis xangrZlivi 

Semosavlianobis da bazris segmentebis 

gansazRvra warmoebis danakargebis donisa 
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da saqonlis sasicocxlo ciklis gaTval-

iswinebiT;

3.	 korporaciuli - produqtebis ka-

laTebis, gasaRebis bazrebis, teqnolo-

giebis gansazRvra.

iaponuri mmarTveloba gansakuTrebul 

yuradRebas uTmobs funqciur dones, rom uz-

runvelyos iaponuri saqonlis warmatebis 

ZiriTadi Semadgeneli - umaRlesi xarisxi 

da dabali danakargebi. amaSi mdgomareobs 

erT-erTi gansxvaveba dasavluri sistemis-

gan, sadac xelmZRvanelebis drois didi 

nawili eTmoba SekveTebis portfelis dage-

gmarebas. iaponeli mmarTvelebis funqciur 

doneze yuradRebis gamaxvilebis gamo saz-

RvargareT iaponuri Svilobili kompaniebi 

nawilobriv kargaven Tavsi damoukideblo-

bas. saTao ofisis mxridan gansakuTrebul 

kontrols eqvemdebarebian samecniero lab-

oratoriebi, iaponuri transnacionalu-

ri korporaciebis mier ganxorcielebuli 

samecniero kvleviTi centrebi (skc) Sei-

Zleba daiyos 3 saxeobad:

1.	 tardeba kompaniis saTavo ofisSi 

xangrZlivi da saSualo xangrZlivobis in-

vesticiaze orientaciiT. 

2.	 xanmokle efeqtis mqone kvlevevi, 

romlebic tardeba teqnologiuri centre-

bis laboratoriebSi an kvlevebis departa-

mentSi korporaciebis qve¬ganyo¬filebebsa 

da filialebSi.

3.	 ucxour qveganyofilebebSi Catare-

buli kvlevebi.

iaponur kompaniebSi gansakuTrebul 

mniSvnelobas aniWeben skc-is ganyofile-

bebs. praqtikulad yvela transnacional-

uri korporaciaSi aris e.w. strategiuli 

SemuSavebebis komiteti, romlebsac aqvT 

sakmaod maRali statusi da kompaniis 

prezidenti da vice-prezidenti yovelT-

vis eswrebian strategiuli komitetebis 

Sekrebas, romelic tardeba minimum or-

jer weliwadSi, ori dRis xangrZlivobiT, 

SemuSavebaze pasuxismgebeli menejerebis, 

garda aseT Sekrebebs yovelTvis eswre-

ba marketingisa da gayidvebis ganyofile-

bebis warmomadgeneli. Sualeduri Sekrebe-

bi tardeba praqtikulad yovelTve da maT 

unda eswrebodnen kompaniebis wamyvani mene-

jerebi. mraval iaponur transnacionaluri 

korporaciaSi skc-is dagegmvis jgufi imy-

ofeba mmarTvelobiTi struqturis gareT 

da angariSvaldebulia uSualod Tavisi 

direqtoris winaSe . 

iaponur transnacionaluri korpora-

ciebSi skc-is departamentebis gansakuTre-

bul Tvisebas warmoadgens Sekrebebze mud-

mivi ganxilva ara mxolod strategiuli 

mimarTulebebisa, aramed operatiuli nabi-

jebisa, ris Sedegadac gamomuSavdeba kor-

poraciuli strategiis koleqtiuri gage-

ba. kidev erT gansakuTrebulobas iaponur 

transnacionaluri korporaciebSi skc-is 

ganyofilebebisa da laboratoriebis muSao-

bis regulirebisa warmoadgens marketingis, 

gayidvebisa da skc-is ganyofilebebs Soris 

kadrebis rotaciis programis arseboba, 

romelic xels uwyobs sabazro orientaci-

is formirebas siaxleebis SemuSavebisas. 

magaliTad, „kao”-s kompaniaSi, iaponiis 3 

olqSi, arsebobs 19 centraluri kvleviTi 

laboratoria, romlis mTeli saqmianobis 

koordinacias axdens divizionTaSorisi 

ganviTarebis jgufi, laboratoriis Ti-

Toeul personalTan mWidro kavSiris gziT. 

Tavidan axalgazrda specialistebi muSao-

ben centralur laboratoriaSi, 3-4 wlis 

Semdeg ki gadaerTvebian saqmianobis sxva 

sferoebze. isini inarCineben kontaqtebs 

laboratoriebSi da SeaqvT TavianTi wvli-

li skc-Si gayidvebisa da marketingis gan-

yofilebebidan informaciis gadacemis da 

urTierTobis gziT. yovel TanamSromels 

aqvs wvdoma informaciis sistemasTan, ro-

melic aerTianebs mTel kompanias.

 saqmianobis ZiriTadi masalebi dRem-

de Tavmoyrilia StabSi. magaliTad, „soni” 

mecnierebs upiratesad saTavo ofisSi 

iwvevs. funqciebis nawili mxolod axlax-

an gadaeca „soni aSS”-sa da „soni evro-

pis” ganyofilebebs. mTlianobaSi iaponuri 

kompaniebis laboratoriebi pirobiTad Sei-

Zleba daiyos sam jgufad:

 damwyebebi - axal sawarmoSi pirvelad 

organizebuli laboratoria, romlis mx-

ardaWera da kontroli xorcieldeba sa-
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Tavo ofisis mier. laboratoriebi iZlevi-

an fexze myarad dadgomis saSualebas da 

maTi roli ufro administraciulia. jer 

kidev ar mimdinareobs saqmis seriozuli 

SemuSaveba. mxars uWeren kompaniis wamyvani 

menejerebi, avtonomia mdgomareobs adgi-

lobrivi mecnierebis daqiravebaSi da maTi 

kvlevebis gansazRvraSi. laboratoriis 

nebismieri moTxovna maSinve xvdeba top-me-

nejerebis xelSi da ara skc-is korporaci-

ul ganyofilebaSi.

 gamomgonebeli - arsebobs kvlevis 

ZiriTadi mimarTuleba, romelsac gansaz-

Rvravs saTavo ofisi da am mimarTulebis 

farglebSi laboratoriis saqmianoba sakma-

od Tavisufalia. adgilobrivi warmoebi-

sTvis, transnacionaluri korporaciebis 

sxva ganyofilebebSi siaxleebi iSviaTad 

Semodis. meore adgilze mTavaria avtono-

mia da minimum kontroli korporaciuli 

skc-is mxridan. top-menejerebi iZlevian 

Tavisuflebas da saSualebas, gamoavlinon 

daqiravebuli personalis  gonebamaxvilo-

ba. xeli ewyoba gare kontaqtebs msoflio 

sazogadoebasTan, magram sxva korporaci-

uli laboratoriebidan  informacia ar 

aris warmodgenili.

 momwodebeli - saqmianobis Sedegebi 

atarebs globalur xasiaTs da miewodeba 

sxva ucxour ganyofilebebs. kavSirebi saT-

avo ofisTan farTovdeba da Zlierdeba. am 

etapze laboratoria iwyebs Tavisi saqmi-

anobis akumulirebas, mas miewodeba in-

formacia sxva korporaciuli laborato-

riebidan da igi angariSs abarebs mxolod 

korporaciuli skc-is ganyofilebas. midis 

informaciis intensiuri gacvla. labora-

toria kargavs avtonomiurobas da xvdeba 

saTavo ofisis mkacri kontrolis qveS. 

mogvianebiT igi erTveba sxva laborato-

riebTan konkurentul procesSi. saboloo 

jamSi yvelaferi ganisazRvreba saTavo 

ofisSi SemuSavebuli skc-is korporaci-

uli gegmiT.

iaponuri sawarmos eqsportze da ara ucx-

our warmoebaze orientaciisas, saeqsporto 

struqturis ganyofilebaSi iqmneba spe-

cialuri qveganyofileba, romelic akon-

trolebs eqsports ucxoeTSi. aseTi vari-

anti xSirad gamoiyeneba kompaniebis mier, 

romlebic iyeneben saeqsporto operaciebis 

maRal raodenobas. maTi strategiis fuZes 

warmoadgens vaWroba.  sazRvargareT gan-

Tavsebuli sawarmoo filialebi kompanias 

ar gaaCnia an maTi Semosavali aris Zalian 

mcire. xSirad ucxouri sawarmoebi ar war-

moadgenen mTavar Semosavlis wyaros.

roca kompania flobs msxvil ucxour 

warmoebas, iqmneba specialuri qveganyo-

fileba, romelic akontrolebs da mar-

Tavs am sawarmos, mis licenzirebasa da 

sazRvargareTuli saqmianobis sxva mimar-

Tulebebs. iaponuri transnacionaluri 

korporaciebis 26% iyenebs marTvis fun-

qciebis pirvel variants, xolo 28% - meo-

res. darCenil 46%-s Tavis struqturaSi ar 

gaaCnia ganyofileba, dakavebuli ucxouri 

saqmianobiT.

 ucxouri sawarmoebis marTvis struq-

tura saTavo ofisis doneze Sedgeba 4 qveg-
anyofilebisgan:

•	 sawarmos dagegmvis jgufi, awar-
moebs mokle-, saSualo- da grZelvadiani 
gegmebis SemuSavebas;

•	 lojistikis jgufi - awarmoebs 
marSrutebis muSeSavebas da specnawilebis 
saerTaSoriso gadazidvebs, xarisxis, 
drois, marSrutis kontrols, nawilebis 
mowodebis xerxebs;

•	 specifikaciebis kontrolis jgufi, 
romlis valdebulebebSi Sedis Semadgene-
li nawilebis naxazebSi da sqemebSi cvli-
lebebis droul Setanaze kontroli;

•	 sabaJo wesebisa da sagadasaxado 
kanonmdeblobis jgufi.

zogierTi iaponuri sawarmosaTvis da-

maxasiaTebelia ucxouri saqmianobis marT-

vis jgufis formaluri arseboba, ucxouri 

Svilobili komaniebis mier sawarmoo gany-

ofilebis faqtobrivi marTvisas, romelic 

Tavidan ganagebda saerTaSoriso saqmiano-

bas, dakavSirebuls sawarmoo funqciebTan, 

teqnologiebis gadacemasTan da a.S.

umsxvilesi iaponuri transnaciona-

luri korporaciebis („macusita”, „hon-

da”, „toiota”, „soni” da sxv.) Seswavlam 

aCvena, rom 1980-ian wlebSi maT ar gaaCn-

daT rogorc globaluri geografiuli 
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struqtura, romelic damaxasiaTebelia 

ganviTarebuli saerTaSoriso kavSirebis 

mqone kompaniisaTvis, romelime qveynis an 

regionis dominirebis ararsebobisas, ise 

savaWro, damaxasiaTebeli produqciis di-

versificirebul jgufebTan momuSave kom-

paniebisaTvis. sawarmoebis umravlesobas 

aqvT specialuri ganyofilebebi, romlebic 

marTaven ucxour saqmianobas, amasTan er-

Tad, qveyenaSi ganlagebuli trans nacio-

naluri korporaciebis warmoSobis gany-

ofilebebis nawili pirdapir imarTeboda 

ucxouri qveganyofilebebidan.

 praqtikulad yvela transnacionaluri 

korporacia, dakavebuli aqtiuri ucxouri 

saqmianobiT, Tavis saorganizacio formeb-

Si iyenebs marTvis matricul struqturas 

anu ucxouri warmoeba kontrolirdeba 

ramdenime qveganyofilebiT, Tumca mrava-

li iaponuri sawarmo uars ambobs aseT 

organizaciaze, masSi arsebuli serio-

zuli minusebis gamo. aseT naklovanebas 

warmoadgenen marTvis ZiriTadi princi-

pis erTpirovnulobis darRveva. iaponeli 

mmarTvelebisTvis es marTvis principi gan-

sakuTrebulad mniSvnelovania da misma ig-

norirebam SeiZleba gamoiwvios seriozuli 

konfliqtebi. iaponur kulturaSi matricu-

li marTvis struqturis gamoyeneba iTxovs 

sxva kulturebTan SedarebiT Zalauflebis 

ufro mkacr gadanawilebas, rac ewinaaRm-

degeba tradiciul iaponur marTvis siste-

mas, dafuZnebuls irib meTodebze, Tanam-

debobrivi valdebulebebis „bundovnobaze” 

da gadawyvetilebebis miRebis jgufur 

sistemaze. iaponelebi pirispir xvdebian 

kidev erT problemas - matriculi struq-

tura yovelTvis ar aris efeqturi, trans 

nacionaluri korporaciis mier mravali 

filialis flobis pirobebSi. iaponiaSi, 

saSualod, erT saTao kompaniaze modis 40 

Svilobili samrewvelo sawarmo. koreas kv-

levebis mixedviT, koreaze, taivanze, sin-

gapursa da hong-kongze modis 593 samrewve-

lo baza, 927 savaWro qseli da 17 kvleviTi 

centri. tailandze, indoneziaze, malaizia-

sa da filipinebze - 1146 samrewvelo baza, 

493 savaWro qseli da 63 kvleviTi centri. 

aseve arsebobs kidev erTi dabrkoleba - 

iaponiaSi aris inglisuri enis flobis 

yvelaze dabali maCvenebeli mmarTvelebs 

Soris. 

 iaponuri saerTaSoriso TanamSromlo-

bis bankis yovelwliuri kvlevebis Tanax-

mad iaponuri kompaniebis filialebis ra-

odenoba mTel msoflioSi yovelwliurad 

mkveTrad imatebs da 2016 wlis tempis um-

niSvnelo klebis miuxedavad, saerTo ten-

dencia metyvelebs maTi raodenobis mkveTr 

matebaze.
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Summary

Asian countries know that without national transnational corporations there own countries economy won’t 
develop also transnational corporations influence on countries social-economical development. Strategical de-
velopment of industry only possible when there are companies which belongs to government or are semi-gov-
ernment companies and if they will be able to concentrate specialists, finances and new technologies. Trans-
national corporations are useful also on world market too, they act like guides to gain power and make strong 
image for there countries. Also they use there connection to get new technologies and support small and me-
dium size business to develop. Asia-Pacific regions countries new that without foreign investitions it would be 
difficult to develop there economy so they did everything to create favorable conditions for investors. Japanese 
companies played big role in industrial developing of Asian countries. South Korean, Chines and Thailand 
countries companies used Japanese finances and technologies. Asia-Pacific regions transnational corporations 
use Japanese corporations management as basic for there management. The reason for this is that Japanese 
“economical miracle” the number of foreign investments in Japan and the successful business activities of Jap-
anese entrepreneurs in the Asia-Pacific region. However, in the future, the Japanese model of organization and 
operation of transnational corporations will not be dominant in the Asia-Pacific region. First of all, the orga-
nizational, managerial and legal forms of national companies are changing in Japan as well. Traditional forms 
of business management and organization are being replaced by universal global models. Second, countries 
traveling through Japan themselves are not interested in maintaining the outdated Japanese model. Second, 
countries traveling through Japan themselves are not interested in maintaining the outdated Japanese model.

Most likely, they will try to create a new model according to the best world samples. Although Japa-
nese firms are reluctant to share their technical and managerial schemes, the number of joint ventures in the 
Asia-Pacific region is growing. Partnership with local manufacturers and suppliers for Japanese transnational 
corporations means to reduce cost of production and for local manufacturers to get new technologies.

Key Words: transnational corporations, Asia-Pacefic region, Companies, Finances, Technology, Invewst-
mants.
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